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Perspective Plan of the Department of Education

1. Vision and Mission
**Vision**

To develop the department as a student-centric and high quality teaching-learning center committed to a
bright future.

**Mission**

To foster an inclusive and engaging learning environment that encourages active participation
and critical thinking.

To provide comprehensive support services, including academic advising, mentoring, and
counselling, to address the diverse needs of students.

To promote environmental awareness through curriculum integration and campus initiatives and
engage students in outreach programs to develop a sense of civic duty.

2. Academic Goals

. Implement active learning strategies, such as collaborative projects, group discussions, and
problem-based learning etc.

. Establish regular feedback mechanisms, to continuously improve the inclusivity and engagement
level of the learning environment.

. Create a comprehensive monitoring system that includes personalized study plans and provide
guidance and career advice.

. Organize and support student-led outreach programs and community service projects that focus on
environmental conservation and social responsibility.

3. Student Development

. Provide opportunities for students to participate in co-curricular activities like cultural events,
seminars, and workshops etc.

. Create a supportive learning environment that fosters critical thinking.

. Establish a peer teaching program where senior students teach in their classmates or juniors and
provide academic support.

4. Infrastructure and Resources

. Upgrade library resources with a comprehensive collection of text books, reference books and
digital resources.

. Ensure access to online databases and journals.

Ensure access to e-resource and study materials.
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5. Community Engagement and Outreach
. Organize cultural festivals, literary meets, and exhibitions to promote our subject.

. Engaging students with society through various social awareness projects (plantation of trees,
waste management etc.) and encouraging them to understand social problems and solve them.

. Encouraging to prepare teaching aids by utilizing various items thrown away in the society.

6. Evaluation and Feedback Mechanisms
. Implement regular assessment of student learning outcomes and program effectiveness.

. Receive feedback from students, faculty, alumni and parents to improve program delivery and
relevance.

7. Long-Term Goals

. Student centric initiatives such as mentoring, counseling services should be done more widely and
better to improve exam results, reduce drop out rate, improve attendance, make the content more accessible
to students.

. Upgrade classrooms with digital tools to support blended learning and technology-driven
education.

. Initiatives should be taken to increase the engagement of the college especially the department
with the parents.

. Involving teachers more in research work, organizing seminar-workshops in the department,
encouraging students to research projects, surveys etc.

. To help certain financially weak students of our department, to create a fund based on monthly
grant to teachers to help them to buy books, admission in higher studies etc.

Conclusion: The Department of Education's visionary plan reinforces our commitment to foster a vibrant
academic environment. Makes teachers, parents and other stakeholders aware of the responsibilities. With
a focus on academic excellence, creative thinking and community engagement, we strive to inspire a new
generation of thinkers, rational and culturally motivated creators who will contribute meaningfully to our
society and beyond.




